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CORPORATE UPDATE 

Leo Lithium Limited (Leo Lithium or the Company) provides the following update:  

▪ commencement of the sale process to monetise the Trailing Product Sales Fee (TPSF);  

▪ response to the s249F Notice from Firefinch Limited; 

▪ commitment to the previously announced cash distributions to shareholders; and  

▪ summary of Leo Lithium’s tax position. 

_________________________ 

UPDATE OVERVIEW 

TPSF sales process 

As previously advised, the Company has committed to an orderly and timely process to sell 
the TPSF.  Work has commenced on this sale, with an independent advisor to be appointed 
shortly.   

The Company believes that it will take several months to complete the sale in a way which 
maximises the TPSF value.  This includes allowing sufficient time for Leo Lithium to receive 
the first production report on the Goulamina operations from Ganfeng Lithium Group 
(Ganfeng), expected by the middle of Q4 2025.  This is an important step in realising full 
value from the sale process, as ultimately the value of the TPSF will be linked to future 
Goulamina production expectations.   

The sales process is expected to be finalised in Q1 2026 at the earliest.  The Company does 
not believe the three-month timeframe to complete the sale process suggested by Firefinch 
in its s249F Notice is realistic or in the best interests of shareholders as a whole. 

Net proceeds from the sale, and any surplus cash, will be returned to shareholders as a third 
distribution, currently anticipated to comprise a capital return, as soon as practical following 
sale completion. 

Response to the s249F Notice 

During 2025 the Company has diligently pursued its stated strategy of seeking to acquire an 
asset and relist on the ASX.  This strategy was adopted by the Board as it had the potential 
to be the most value accretive and tax effective, outcome for shareholders.  The Board has 
always maintained that if a value accretive opportunity could not be materially progressed 
by the end of Q3 2025 the Company would return funds to shareholders. 

Consistent with these commitments, the Board has now determined that the best outcome 
for shareholders is to return the Company’s existing cash to shareholders in the most optimal 
way available, being a combination of franked and unfranked dividends and capital returns.  
Further detail on the tax considerations behind this decision are set out below. 
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The Company considers that all of the matters raised by Firefinch in their s249F notice and 
related correspondence have now been satisfied, and accordingly, Leo Lithium’s view is that 
the s249F action is redundant, is an inefficient use of Firefinch shareholder funds and should 
be withdrawn by Firefinch.  

The Board notes that: 

▪ Given its position as a substantial shareholder (and thus its ability to influence any 
required shareholder vote) Leo Lithium has regularly engaged with Firefinch during the 
implementation of its strategy and following receipt of the s249F Notice. 

▪ Firefinch has, in the context of these discussions, indicated it was not willing to support 
the following proposals that were put to them by Leo Lithium on a confidential basis: 

o an acquisition of an asset by Leo Lithium that the Company believed would have 
enabled a resumption of Leo Lithium shares to trading on ASX, thereby providing 
liquidity and access to capital losses for Leo Lithium shareholders; or 

o a sale of Leo Lithium to an ASX-listed company (under which Leo Lithium 
shareholders would receive shares in that ASX-listed company), which was expected 
to provide roll-over relief and liquidity for Leo Lithium shareholders. 

▪ Leo Lithium also sought to find alternative pathways to facilitate a transaction, including 
offering to find a third-party buyer for Firefinch’s shares.  Firefinch refused to engage with 
Leo Lithium on this proposal. 

▪ On or about 19 September 2025, which is after Firefinch had lodged its s249F notice, 
Firefinch raised the prospect of Firefinch merging with Leo Lithium, without any 
supporting material to demonstrate how such a merger would deliver a materially 
superior outcome for Leo Lithium shareholders as a whole.  This was the second time that 
this proposal had been put to Leo Lithium (it having been dismissed by Leo Lithium 
previously on the basis that it was not in the best interests of Leo Lithium shareholders 
as a whole). 

▪ Firefinch continues to spend a significant amount of its shareholders’ funds in pursuit of 
removing the current Leo Lithium Board, despite the concerns raised in their official notice 
of meeting having been fully addressed by Leo Lithium. 

The Board of Leo Lithium will continue to discharge its duties to act in the best interests of 
all shareholders and is committed to the course of action outlined in this Corporate Update 
and in the announcement of 18 September 2025.   

Confirmation of cash distributions 

Leo Lithium is committed to returning cash funds to shareholders as announced via the ASX 
on 18 September 2025.  The Company will return $330 million to shareholders in two 
tranches prior to the end of 2025.  This will comprise an unfranked dividend of $265 million 
to be paid on 14 October 2025 (First Dividend) and a second distribution, comprising a $65 
million capital return, to be made prior to the end of 2025 (Second Distribution).  
Engagement with the Australian Taxation Office has commenced to obtain a class ruling in 
respect of the Second Distribution.  The Company will look to convene a general meeting of 
shareholders shortly at which approval for the capital return of $65 million will be sought. 
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The Company has acted promptly in distributing the funds received from Ganfeng from the 
sale of the Company’s interest in the Goulamina Lithium Project, and will have returned over 
$537 million to shareholders in 2025 in a timely manner.  All net proceeds from the Tranche 
1 payment were returned to shareholders in a little over 2 months from receipt of the funds 
from Ganfeng, and approximately 95% of Tranche 2 proceeds will be returned in just over 
three months from receipt. 

Members voluntary, solvent winding up and liquidator appointment 

The Board’s current intention is to seek shareholder approval for a members’ voluntary, 
solvent winding up and the appointment of a liquidator once the $330 million cash 
distributions described above have been completed.  If approved, the liquidator will take over 
managing the affairs of the Company, realise the Company’s remaining assets, distribute 
residual funds to shareholders and ultimately deregister the Company.   

Where the liquidator appointment occurs prior to completion of the TPSF sale, the liquidator 
will finalise the sale process and distribute the net proceeds to shareholders as part of the 
winding up. 

Further discussion on each of the matters summarised above is set out below. 

__________________________________ 

TPSF SALES PROCESS 

As described above, the process to monetise the TPSF and realise additional value for 
shareholders has commenced.  An independent advisor will be appointed shortly to assist 
the Company in selling the TPSF, and the formal sales process will commence thereafter.  

Leo Lithium believes that an orderly and structured sales process for a financial asset such 
as the TPSF will take a number of months to complete to ensure that maximum value is 
realised from the sale.  Any expedited sales process has the potential to give the appearance 
of a distressed, rushed sale and will have a detrimental impact on the value realised (and, 
ultimately, the amount distributed to shareholders).  

Leo Lithium anticipates the key steps in the sales process will be as follows: 

1. Finalise the engagement of an independent advisor to run the sales process. 

2. Receive first TPSF payment and associated production report from Ganfeng. 

3. Using this information, prepare and distribute an information memorandum to potential 
buyers. 

4. Receive first round expressions of interest from buyers. 

5. Potential buyers enter the data room and complete their assessments. 

6. Binding offers received. 

7. Final negotiations and selection of preferred buyer. 

8. Finalisation of documentation and completion of the transaction. 

Once the first payment and production report has been received from Ganfeng (expected in 
early Q4 2025), the Company will be in a position to commence engagement with potential 
buyers.  As the Company is in the early stages of the sale process it is not currently possible 
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to accurately estimate completion timing, but it is expected that it will be no earlier than Q1 
2026.  

Given the above, the Company does not believe the three-month timeframe to complete the 
sale process suggested by Firefinch in their s249F Notice is realistic nor in the best interests 
of shareholders as a whole. 

RECAP ON M&A ACTIVITIES THROUGHOUT 2025 

After the sale of the Company’s interest in Goulamina in November 2024, the Company 
announced a revised strategy to examine possible M&A opportunities which the Company 
believed may be more value accretive for shareholders than a return of sale proceeds.  

By acquiring an asset and meeting the ASX’s Listing Rule requirements, Leo Lithium shares 
would have been able to resume trading on the ASX.  The Company believed this approach 
was in the best interests of shareholders as a whole as the significant organisational 
knowledge within Leo Lithium could be reapplied to a new lithium development, and this in 
turn would have enabled shareholders to retain an exposure to a listed lithium company or 
to trade their shares and optimise their personal tax position had they wished to do so.  

The Company’s revised strategy was communicated to shareholders from late November 
2024 and throughout 2025 and it received broad support from shareholders and no initial 
opposition from major shareholder Firefinch. 

The Company advised repeatedly that if it had not materially progressed a transaction by the 
end of Q3 2025, the Company would return the Tranche 2 funds to shareholders by the end 
of 2025.  As no transaction has been materially progressed, the Company is now following 
through on that commitment.  

In executing the Company’s revised strategy, the major M&A focus was on opportunities that 
would result in a substantially sized business on relisting and which required only some of 
Leo Lithium’s cash.  This would have enabled a balanced return to shareholders including a 
cash distribution, acquisition of a new cornerstone asset and Leo Lithium’s shares returning 
to trading on the ASX.  

Over the course of 2025, the Leo Lithium team examined dozens of lithium-related merger 
or acquisition opportunities and engaged directly with multiple counterparties.  The focus 
was primarily on lithium brine and hard rock opportunities in North and South America.   

Three opportunities progressed to the stage of issuing non-binding term sheets, two site 
visits were conducted and one opportunity reached the stage of a non-binding agreement on 
key commercial terms.  All of these opportunities would have involved using some of the 
Tranche 2 funds and so were conditional on Leo Lithium receiving shareholder approval of 
the acquisition. 

In addition to these opportunities, Leo Lithium also engaged with counterparties on a concept 
where an ASX-listed company would acquire all Leo Lithium shares on issue (and in turn 
acquire its cash and TPSF) and Leo Lithium shareholders would in return receive shares in 
the listed company.  The benefits to Leo Lithium shareholders would be immediate liquidity 
in the ASX-listed company shares received as consideration under the transaction, with the 
issue of those shares to Australian shareholders also potentially benefiting from scrip-for-
scrip rollover relief.  Under this proposal, Leo Lithium could have avoided declaring unfranked 
dividends, saving shareholders from having to pay income tax on those dividends.  In addition, 
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shareholders who wanted to be exposed to the relevant company’s assets would have been 
able to do so by continuing to hold the shares in that ASX-listed company. 

As shareholder approval was required for each of these M&A opportunities, Leo Lithium 
shared details of the most advanced acquisition opportunity, and the concept of Leo Lithium 
being acquired by a listed entity, with Firefinch on a confidential basis in August and 
September 2025 to seek their support.  In response, Firefinch advised the Company that: 

▪ it would not support the acquisition opportunity and requested the immediate sale of the 
TPSF and return of all funds to shareholders; and 

▪ it would only support Leo Lithium being acquired by another listed entity if it resulted in 
Firefinch receiving cash for their Leo Lithium shares. 

Firefinch’s requirement for cash in return for its Leo Lithium shares (as opposed to receiving 
shares in the acquirer) made the takeover proposal unworkable, as the acquirer’s intent was 
to access Leo Lithium’s cash reserves in exchange for the acquirer’s share equity. 

Following this feedback, Leo Lithium offered to find trade or institutional cash buyers for 
Firefinch’s shareholding in Leo Lithium (to enable a cash exit for Firefinch while Leo Lithium 
pursued M&A opportunities it believed to be in the best interest of Leo Lithium shareholders 
as a whole).  This offer was also rejected by Firefinch without further explanation or 
discussion.  

Firefinch’s objection to the Company’s stated strategy, and its rejection of various alternatives 
designed to meet both Firefinch’s and the Company’s requirements, made it very challenging 
for the Company to execute the strategy it believed provided the best possible opportunity 
for shareholder value accretion. 

In this context, the Company believes that the current proposal to return cash proceeds to 
shareholder by a combination of franked and unfranked dividend and capital return is the best 
remaining option for shareholders.  It is also consistent with the Company’s commitment to 
shareholders since the end of 2024 that it would return funds to shareholders if it was unable 
to secure an appropriate acquisition by the end of Q3 2025.  

FIREFINCH’S s249F NOTICE AND s203D NOTICE 

The Company received a letter from Firefinch on 10 September 2025 containing notices 
stating an intention to put resolutions to Leo Lithium shareholders calling for the removal of 
the existing Leo Lithium directors.  This is referred to as the s203D Notice. 

Following receipt of the s203D notice from Firefinch, the Company immediately made contact 
with Firefinch and advised that, given no M&A transactions had materially progressed by 
early September, the Leo Lithium Board was scheduled to meet in the week of 15 September 
2025 to discuss the final acquisition activities of the Company and the possible distribution 
of funds to shareholders, and to promptly announce any decisions made (which was 
announced on 18 September 2025).   

Firefinch refused the Company’s request to delay the action and refused to engage with the 
Company.  Instead, Firefinch advised on 12 September 2025 that it would consider 
withdrawing the s203D Notices if, by noon of that day (being 3 hours after receipt of the 
relevant correspondence), Leo Lithium convened a board meeting and passed resolutions 
committing to no further acquisitions without shareholder approval and that the material 
value of the residual assets of Leo Lithium be returned to shareholders by 15 December 2025.  
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The Company considered the demand by Firefinch wholly unreasonable - as it effectively 
required the Leo Lithium Directors to disregard their duties to the Company (and all its 
shareholders) to properly consider and weigh up all options available in the proper pursuit of 
shareholder value - and responded accordingly.  However, the Company ensured that it left 
the door open to further engagement with Firefinch, as long as it was constructive.  

Leo Lithium received the s249F notice from Firefinch on 16 September 2025 and notified the 
market of this notice in accordance with its obligation under Listing Rule 3.17A on 17 
September 2025. 

The Leo Lithium Board met on 15 and 17 September 2025 as planned and considered the 
interests of all its shareholders in reaching the decisions set out in the ASX announcement 
released by Leo Lithium at market open on 18 September 2025.  

The demands raised by Firefinch in the s249F notice and letter to shareholders dated 
17 September 2025 and Leo Lithium’s response are summarised in the table below: 

FFX demand1 LLL response2 Summary 

Return the “Tranche 2” 
funds of ~ $280M in full 
by mid-October to Leo 
Lithium shareholders  

LLL has undertaken to return 
$330 million to shareholders 
by end-2025, including $265 
million by 14 October  

Matter satisfied  

Return the surplus cash 
~$53M held by Leo 
Lithium to shareholders 
within 3 months  

LLL has undertaken to return 
$330 million to shareholders 
by end of 2025 

Matter satisfied – the second, 
$65 million distribution is 
proposed to be undertaken 
by way of shareholder 
approved capital return by 
end of 2025 

Commercialise or 
monetise the TPSF over 
the next 3 months and 
return the proceeds to 
Shareholders 

Sales process initiated – as 
detailed above. LLL believes 
the timing suggested by 
Firefinch is impractical and 
potentially value-destructive 

Matter satisfied – LLL’s sales 
process and timing will 
maximise TPSF value for the 
benefit of all shareholders 

Not enter into, or 
complete, any transaction 
with the $53M in 
remaining cash. 

LLL has terminated all M&A 
activities and committed to 
returning all proceeds to 
shareholders 

Matter satisfied 

 

As all matters raised by Firefinch in their s249F Notice and related correspondence have now 
been satisfied, Leo Lithium’s view is that the s249F meeting is redundant and the s249F 
Notice should be withdrawn by Firefinch.  Firefinch’s motivations for persisting with the 
s249F process, notwithstanding that all of their demands have been met, are unclear to Leo 
Lithium. 

 
1 See Firefinch Ltd announcement dated 17 September 2025 titled “Shareholder Update (including s249F 

notice) available at firefinchltd.com 
2 See Leo Lithium ASX announcement dated 18 September 2025 titled “Corporate Update” available at 

leolithium.com. 
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Since releasing its s249F Notice to Leo Lithium shareholders, Firefinch contacted Leo Lithium 
on 19 September 2025 and again on 26 September 2025 and asked Leo Lithium to consider 
new corporate actions involving Leo Lithium and/or Firefinch – a request that is completely 
contrary to Firefinch’s stated position in the s249F Notice.  

One specific suggestion raised by Firefinch was for Leo Lithium to acquire Firefinch.  Leo 
Lithium will not consider any action that is not in the best interests of its shareholders as a 
whole, including any action that sees a favourable result for Firefinch at the possible expense 
and with increased risk and complexity for Leo Lithium’s other shareholders.  

Given the numerous scenarios and structures considered by Leo Lithium as part of its M&A 
activity, and the lack of support by Firefinch for any scenario other than cash return, Leo 
Lithium believes that it has exhausted all possible corporate actions and the only remaining 
option that is in the best interests of shareholders as a whole is to return cash to shareholders 
in the tax effective manner proposed above. 

The Board of Leo Lithium will continue to discharge its duties to act in the best interests of 
all shareholders and is committed to the course of action outlined above and in the 
announcement of 18 September 2025.    

CONFIRMATION OF CASH DISTRIBUTIONS 

First distribution 

As announced via the ASX on 18 September 2025, the Company will pay a dividend of 
approximately $265 million (22.0 cents per share) on 14 October 2025, comprising: 

▪ a franked dividend of $4.8 million, constituting 0.4 cents per share; and 

▪ an unfranked dividend of $260.2 million, constituting 21.6 cents per share. 

The Record Date for the First Dividend will be Friday, 3 October 2025. 

Second distribution 

The Company also intends to make a second distribution of $65 million (approximately 
5.4 cents per share) to shareholders prior to the end of 2025 (Second Distribution).  The 
Company anticipates that this distribution will take the form of a capital return.   

The final composition of the distribution will be determined following engagement with the 
ATO on the Australian income tax implications for shareholders who hold their shares on 
capital account for Australian tax purposes.  This engagement process with the ATO is 
underway. 

As the Corporations Act requires a return of capital to be approved by shareholders, the 
Company proposes convening a meeting of shareholders this quarter to obtain the necessary 
approval.  If shareholders do not approve a return of capital, the Company currently proposes 
making this $65 million distribution by way of an unfranked dividend. 

Further updates will be provided on the composition of the distribution and timing of the 
general meeting following further engagement with the ATO. 
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OTHER MATTERS 

Company restructure 

The process to right-size the organisation is progressing to plan.  Three employees exited at 
the end of September and another two will finish their service in the middle of October.  Two 
employees and two contractors remain to complete final tasks.  Further exits are expected 
before the end of 2025. 

As previously announced, the Board has also resolved, in accordance with the terms of the 
Leo Lithium Employee Awards Plan, to terminate the 2025 short term equity incentives 
issued earlier this year and the Company has cancelled the associated performance rights.   

Summary of Leo Lithium’s tax position – impact on cash distributions to shareholders 

As at 31 December 2024, Leo Lithium reported contributed equity of $105.8 million on its 
balance sheet.  This amount represents the maximum that may be returned to shareholders 
as a capital return and therefore does not constitute a franked or unfranked dividend. 

On 31 January 2025, Leo Lithium distributed $0.172 per share ($207.2 million) to 
shareholders, comprising: 

▪ a capital return of $0.0143 per share ($17.2 million), as approved by shareholders on 
16 January 2025; and 

▪ an unfranked dividend of $0.1577 per share ($189.9 million). 

In mid-2024, Leo Lithium applied to the ATO for a Class Ruling.  On 19 February 2025, the 
Company announced that the ATO had published its ruling, confirming Leo Lithium’s 
expectations that: 

▪ the capital return did not constitute a dividend for Australian income tax purposes (though 
it may trigger a CGT event for certain Australian tax resident shareholders); and 

▪ the special dividend was an unfranked dividend declared from conduit foreign income. 

As part of this application, the ATO determined that the maximum capital return arising from 
the sale of Goulamina was $33.7 million, comprising: 

▪ $17.2 million included in the January 2025 cash distribution; and 

▪ $16.5 million to be allocated from the Tranche 2 proceeds. 

The primary reason for this determination by the ATO was that Leo Lithium did not fund the 
Goulamina Joint Venture, and apart from corporate costs, it had retained the majority of the 
$100 million raised in the Company’s IPO in 2022. 

Accordingly, any distribution of Tranche 2 proceeds may include up to $16.5 million as a 
capital return, with the balance to be treated as an unfranked dividend for Australian tax 
purposes. 

As described above, Leo Lithium is committed to returning $330 million to shareholders in 
two tranches prior to year-end: 

▪ a First Dividend of $265 million, payable on 14 October 2025; and 

▪ a Second Distribution of $65 million, to be made before 31 December 2025. 

Leo Lithium has since applied to the ATO for a further Class Ruling in relation to: 
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▪ the $16.5 million capital return from the Tranche 2 proceeds; and 

▪ a $48.5 million capital return forming part of the Second Distribution. 

The ATO has not yet published a ruling in respect of this application. 

In June 2025, Leo Lithium paid $2.1 million in tax relating to the TPSF, generating franking 
credits of $2.1 million which is sufficient to fully frank a dividend up to $4.8 million.  Apart 
from this payment, the sale of the Goulamina Project was tax-exempt for Leo Lithium in 
Australia, and no further tax was payable by the Company. 

As the ATO has not yet confirmed the treatment of the proposed $65 million capital return, 
the First Dividend of $265 million (equivalent to 22 cents per share) payable on 14 October 
2025 will be treated as follows: 

▪ a franked dividend of $4.8 million (0.4 cents per share); and 

▪ an unfranked dividend of $260.2 million (21.6 cents per share). 

Assuming Leo Lithium receives the ATO class ruling as requested, following completion of 
the Second Distribution of $65 million, the Contributed Equity position on the Balance Sheet 
will be: 

Time and event $ million 

As at 31 December 2024 105.8 

Return of Capital – January 2025 distribution (17.2) 

As at 30 June 2025 88.6 

Return of Capital – as part of Second Distribution by end of 2025 (16.5) 

Return of Capital – as part of Second Distribution by end of 2025 (48.5) 

Available for future return of capital 23.6 

Leo Lithium will likely have up to $23.6 million available for return of capital when the TPSF 
is sold and all surplus cash is returned to shareholders.  Any amount distributed to 
shareholders above $23.6 million will likely be distributed as an unfranked dividend.  Leo 
Lithium is unable to distribute this residual capital until the TPSF is sold and proceeds are 
received by the Company as, following completion of the Second Distribution, Leo Lithium 
will have returned all available cash to shareholders other than approximately $3 million of 
working capital. 

Leo Lithium has taken advice from EY on all of these taxation matters and has worked to 
return cash to shareholders in the most optimal way.  

Update your contact and payment details 

Consistent with the distribution paid in January 2025: 

▪ the proposed dividend scheduled for payment on 14 October 2025 will only be paid by 
way of electronic funds transfer; and 

▪ Australian withholding tax must be withheld from all distributions to Australian resident 
shareholders where the shareholder has not registered its tax file number or Australian 
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Business Number (as applicable) with Computershare Investor Services prior to the 
Record Date of 3 October 2025.   

Accordingly, Leo Lithium strongly encourages all shareholders to update their:  

▪ mailing address; 

▪ email address; 

▪ tax file number or Australian Business Number (if applicable); and  

▪ banking details,  

as soon as possible through Computershare’s Investor Centre website at 
www.investorcentre.com/au.  Alternatively, shareholders may contact Computershare on 
1300 850 505 (within Australia) or + 61 3 9415 4000 (outside Australia). 
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